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Tulare Local Healthcare District 

Board of Directors Meeting AGENDA 
Wednesday, August 22, 2018 6:30 PM 

City of Tulare Council Chambers 
475 M Street, Tulare, CA 

 
AGENDA 

 

Tulare Local Healthcare District Board Members: 
Kevin Northcraft President of Directors District 4 
Mike Jamaica Vice President District 2 
Senovia Gutierrez Secretary/Treasurer District 3 
Xavier J. Avila Director District 5 
Stephen Harrell Director District 1 

 

 
1. Call to Order 

a. Roll Call 
b. Welcome/Introductions 
c. Pledge of Allegiance 

 
2. Public Comment: The public may comment on any item of public interest within the 

jurisdiction of the Tulare Local Healthcare District Board of Directors.  In the interest of 
time and equal opportunity, speakers are requested to observe a 3-minute maximum 
time limit (subject to change at the Chair’s direction).  In accordance with the Brown 
Act, if a member of the public addresses an item not on the posted agenda, no 
response, or action on the item may occur during the meeting. 
 

3. Approve Agenda, Acceptance of Minutes: 
a. Board Meeting 07-25-2018 
b. Special Board Meeting 07-17-2018 
c. Special Board Meeting 08-01-2018 
d. Special Board Meeting 08-06-2018 
e. Special Board Meeting 08-16-2018 

 
4. Announcements – Board 

 
5. Discussion and Consideration to Authorize an Amendment to the Board Bylaws Article 

2.1.A, to increase the current number of regular monthly Board meetings from one 
meeting per month to two meetings per month, such meetings to be held on the 2nd 
and 4th Wednesday of each month.  
 

6. Consent Agenda Items: 
a. Approval of hospital policies 

 
7. Discussion of Items Related to Reopening Tulare Regional Medical Center: 
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a. Update on Hospital and Lease Fair Market Study 
b. Update on Status of Agreements with Adventist Health/West and Adventist 

Health Tulare 
 

8. Chief Executive Officer Update: 
a. Licensing and Certification update 
b. Adventist Health and Tulare Regional Medical Center Coordination Status – 

Hiring, Physicians, Contracts, Capital Projects, Rural Health Clinics 
c. Public Relations 

 
9. Chief Financial Officer Report: 

 Review and Recommend the following for Board Approval: 
a. April and May, 2018 Draft Internal Financial Statements: 

i. Comments, Balance Sheets, and Statements of Revenue and Expenses 
b. Accounts Payable Update 
c. Supplemental Payment Recoveries Update 
d. Cash Report Update 
e. Update on Adventist Health Line of Credit activities 

 
10. Tulare Hospital Foundation Update 

 
11. EVO Management Company Update – Evolutions Wellness Center 

 
12. Measure H Election Update: Status of recent ballot filings and other issues related to 

Measure H, and if necessary, consideration of and action on the manner in which the 
Board may proceed with a Rebuttal Argument. 
 

13. Approval of acknowledgement and thank you to members of recent adhoc committee 
participants for their contributions 
 

14. Review and actions regarding state audit of District operations and finances 
preliminary report 
 

15. Report on bankruptcy court proceedings 
 

16. Suspend open session – recess to closed session 
 

17. Closed session 
a. Conference with Interim Legal Counsel – Existing litigation (Government Code 

54956.9) 
(1) In re Tulare Local Healthcare District dba Tulare Regional Medical Center  --
United States Bankruptcy Court Eastern District of California Case No. 17-13797 
(2) HCCA v. Tulare Local Healthcare District, and Counterclaim, U.S. Bankruptcy 
Court Eastern District of California Adv. Proc. No. 17-01095 – B 
(3) Kumar v. Betre—Tulare County Superior Court Case No. VCU265230 & 
Appeal 
(4) Phelps v. Greene-- Tulare County Superior Court Case No. VCU270681 
(5) Drilling v. Bell-- Tulare County Superior Court Case No. VCU267051 
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(6) Martin Soares v. TRMC-- Tulare County Superior Court Case No. VCU266902 
(7) Gutierrez v. TLHD-- Tulare County Superior Court Case No. VCU271265 
(8) Specialty Laboratories v. TRMC-- U.S. Bankruptcy Court Eastern District of 
California Adv. Proc. No. 18-01014 
(9) TRMC v. Celtic Leasing-- U.S. Bankruptcy Court Eastern District of California 
Adv. Proc. No. 18-01008 
(10) Maxim Healthcare Services v. HCCA-- U.S. Bankruptcy Court Eastern District 
of California Adv. Proc. No. 18-01018 

b. Interim Financing Update 
c. End Close Session 

 
18. Reconvene Open Session – Public report of action taken in closed session (if 

necessary) pursuant to Government Code 54957.1 
 

19. Adjournment     Next regular meeting scheduled for 6:30 PM on Wednesday September 
26, 2018 at Tulare City Council Chambers.  
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Tulare Local Healthcare District 
Board of Directors Meeting 

Minutes 
Wednesday, July 25, 2018 6:30 PM 

City of Tulare Council Chambers 

 

        
  
In attendance: Mike Jamaica        Vice President Larry Blitz  Interim CEO 
   Senovia Gutierrez     Secy/Tres  Dan Heckathorne Interim CFO 
   Xavier Avila         Board Member Sandy Haskins  Interim CAO 
   Stephen Harrell         Board Member        Rich Giordano                  Wipfli 
         Todd Wynkoop                 Legal Counsel 
         Ben Nicholson                 Legal Counsel 
         Riley Walter  Bk Counsel 
Absent:  Kevin Northcraft       President 
    

1. Call to Order 
  Meeting called to order at 6:30 pm 
 

2. Public Comment 

Deanne Martin-Soares 

3. Approve Agenda, Acceptance of Minutes: **To be presented at next meeting 

4. Announcements 

Senovia Gutierrez announced that she and Mike Jamaica will be doing a presentation in Pixley 
to the Spanish speaking public updates on what is happening with the hospital  

5. Foundation Report 

Jan Smith reported that there are 3 seats available on the Board of Trustees.  Candidates must 
live or work in Tulare.  The Foundation is working with Adventist Health.  The Proud to Wear 
Pink event will be October 6, 2018.  It provides approximately 400 women with information on 
cancer prevention. 

6. Report on Evolutions 

EVO Oversight Committee chairman Derek Jackson said things are going well at Evolutions.  
Members concerns are being addressed and a check for $24,084.14 was presented to the 
District representing profits for June, 2018. 
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7. Consideration of and action on Resolutions enacting the terms of the settlement of the 
matter of TRMC Medical Staff v. Tulare Local Healthcare District, HCCA et al; Tulare Case 
No. 264227 and reinstating the status of the TRMC Medical Staff and Bylaws 
 
Item pulled 

8. Discussion of Items Related to Reopening Tulare Regional Medical Center 
a. Update on Hospital and Lease Fair Market Study 

Larry Blitz reported that a number of firms submitted proposals.  DeLoitte won the 
bid.  They will have a fair market lease soon. 

b. Discussion of Ballot Measure language for November 6, 2018 Ballot Measure 
concerning leasing of Hospital Report bid — Update 
Todd Wynkoop reported that they are moving forward getting the ballot measure 
ready.  It will be prepared by 8/1/18.  A formal resolution will be required. 

c.  Recommendation regarding bids for repairs needed for hospital reopening        
Larry Blitz reported that all bids have been approved.  They are working with 
Adventist Health.  They are currently scheduling contractors and OSHPD.  Next 
week will commence actual work.  

9. Chief Executive Officer Update 
a. Rural Health Clinic Update 

Larry Blitz reported that Wipfli and Adventist Health are working with CMS to reopen 
the Hillman Health Center and the Earlimart Clinic as Rural Health Clinics. 

b.  Special Legislative Audit 
Larry Blitz and Dan Heckathorne received a briefing.  The findings will be announced 
September 18, 2018.  The State Auditors are creating a chronology and history.  

c. Licensing and OSHPD Policy – Update Survey Preparedness 
Wipfi and Adventist Health staffs are working on licensing certification.  Timeframes 
are ready.  They are preparing for CDPH licensure survey.  If an extension is 
necessary, it is a one-day process. 

d. VA Clinic and Continued Relationship 
Sand Haskins reported that they are speaking to the VA in Fresno.  They are 
interested in two properties.  Accessibility is an issue.  People from the VA will be 
onsite this week.  They will need an appraisal for the General Services administration 
who will not allow a contract more than fair market value.  The District fair market 
appraisal will be coming in. 

e. Provider Progress – MEC 
There will be an Adventist Health meeting in Hanford.  There is a lot of interest from 
physicians.  Senovia Gutierrez asked if it will be a requirement to be licensed.  Larry 
Blitz said that is correct.  Xavier Avila asked if there are plans to exclude doctors.  
Larry Blitz said no.  Todd Wynkoop asked for a clarification of Xavier Avila’s question.  
Xavier Avila asked if Tulare Pediatrics Group is being excluded.  Todd Wynkoop 
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replied that there is no exclusion because no contracts have been extended.  The 
MEC will make recommendations and the Board will have the final say.  A public 
agency has an obligation not to exclude.  Xavier asked if the Board is protected from 
liability.  Todd Wynkoop responded that as long as the board acts properly they are 
protected from liability.   

f. Posting Information Capabilities 
A volunteer had been posting the agenda but has since resigned.  Wipfli personnel is 
now posting the agenda. 

g. Construction Progress - Safety issues 
h. Communication Response - CEO and Leadership Team 

10. Chief Financial Officer Report 
a. March, April, and May, 2018 Draft Internal Financial Statements: 
Note: Reports Not Included in this Packet will be provided, as available, at the Board 
Meeting. Comments, Balance Sheets, and Statements of Revenue and Expenses 

See financial report 

c. Cash Report Update 
d. Financial Audit FYE 2017, FYE 2018, and FYE 2019 — Recommend for Approval: Award 

Financial Audit to JWT and Associates, LLP, CPA's 
Xavier Avila moved to approve awarding the audit to JWT and Associates, LLP, CPA’s.  
Senovia Gutierrez seconded the motion.  Approved 4-0. 

e. District Insurance Coverages Renewal and Approval: Crime and Fiduciary Liability 
Coverages Extension until Sept 1, 2018 with Chubb/Federal Insurance Company (via 
Marsh & McLennan Agency, TLHCD Broker) 

Xavier Avila moved to renew district coverages with Chubb/Federal Insurance Company.  
Senovia Gutierrez seconded the motion.  Approved 4-0. 

11. Discussion -Proposed definitive agreements between Adventist Health System West 
and Tulare Local Healthcare District related to the lease of Tulare Regional Medical 
Center and affiliated real properties and the purchase/sale of specified assets to 
include the following documents: 

a. Lease between Tulare Local Healthcare District and Adventist Health System West 
affiliate whereby the affiliate would lease the real property commonly known as the 
Tulare Regional Medical Center and other properties operated under the license 
associated with that hospital and operate the hospital as a general acute care 
hospital for a period of five years with Guarantee and Memorandum of Lease; 

b. Agreement for Purchase and Sale of Assets by and Among Tulare Local Healthcare 
District and Adventist Health System West affiliate whereby Tulare Local Healthcare 
District would sell and Adventist Health System/West would purchase assets 
associated with and affixed to the Tulare Regional Medical Center and other 
properties operated under the hospital license. 
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c. Debtor-in-Possession Credit Agreement by and between Tulare Local Healthcare District 
and Adventist HeaIth System West affiliate whereby Tulare Local Healthcare District 
would borrow and Adventist Health System/West would lend up to $10,000,000 for 
Tulare Local Healthcare District to use to open the Tulare Regional Medical Center by 
October 28, 2018; 
d. Security Agreement and Chattel Mortgage by and between Tulare Local Healthcare 
District and Adventist Health System West affiliate whereby Tulare Local Healthcare 
District would pledge collateral in the form of title to the assets which are the subject of 
the Agreement for the Purchase and Sale of Assets between the parties and books and 
records of the Tulare Local Healthcare District; 
e. Short Form Deed of Trust and Assignment of Rents by and between Tulare Local 
Healthcare District and Adventist Health System West affiliate whereby Tulare Local 
Healthcare District would provide Adventist Health System/West a secured interest in 
the specified real property and assign the rents of such property to Adventist Health 
System/West; 

f. Interim Management Services Agreement by and between Tulare Local Healthcare 
District and Adventist Health System West affiliate whereby Adventist Health 
System/West would provide Tulare Local Healthcare District management services 
related to the Tulare Regional Medical Center from the date that the Tulare Local 
Healthcare District reinstates the Tulare Regional Medical Center license to operate 
through the closing of the lease and related transactions. 
 
Public comment received by: Barry Caplan 
                                       David Wells 
                                                     David Phelps 
                                                     Patty Drilling 
                                                     

12. Suspend open session — recess to closed session 

13. Closed Session 

a. Conference with Interim Legal Counsel — Existing litigation (Government Code 
54956.9) 

i. In re Tulare Local Healthcare District dba Tulare Regional Medical Center --United 
States Bankruptcy Court Eastern District of California Case No. 17-13797 

ii. HCCA v. Tulare Local Healthcare District, and Counterclaim, U.S. Bankruptcy Court 
Eastern District of California Adv. Proc. No. 17-01095 — B 

b. Interim Financing Update 
c. End close Session 
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14. Reconvene Open Session Public report of action taken in closed session (if 
necessary) pursuant to Government Code 54957.1 

Nothing to report 

15. Adjournment Special Meeting scheduled for 6:30 PM on Wednesday August 1, 2018 at the 
Tulare City Council Chambers. Next regular meeting scheduled for 6:30 PM on Wednesday, 
July 25,2018 at the Tulare City Council Chambers 
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Tulare Local Healthcare District 
Board of Directors Meeting SPECIAL BOARD MEETING  

Minutes 
Tuesday, July 17, 2018 6:00 P.M. 

TRMC Administrative Offices (Annex Lab Building, 2nd Floor)  

869 North Cherry Street, Tulare. CA (Enter parking lot from Merritt Avenue) 

AGENDA 
 

In attendance: 
Kevin Northcraft President  Larry Blitz  Interim CEO 
Mike Jamaica   Vice President    Dan Heckathorne Interim CFO 
Senovia Gutierrez Secretary/Treasurer Rich Giordano  Wipfli 
Xavier J. Avila  Director  Todd Wynkoop  Legal Counsel 
Stephen Harrell Director  Ben Nicholson  Legal Counsel 
 

1. Call to order 
Meeting called to order at 6:03 p.m. 
 

2. Public Comment:   
Barry Caplan 
 

3. Consideration of and action on Resolution calling for consolidation with Tulare County for the 
regular election of Board of Directors for Districts 1, 3, and 5, and addition of ballot measure to 
approve lease with Adventist Health 
 
Xavier Avila moved to approve, Senovia Gutierrez seconded.  Approved 5-0 
 

4. Report on the terms of settlement of litigation in the matter of TRMC Medical Staff v. Tulare 
Local Healthcare District, HCCA et al; Tulare Case No. 264227 
 

Item deferred 
 

5. Consideration of and action on Resolution authorizing staff to secure interim borrowing of up to 
one million dollars ($1,000,000) on terms set forth in the proposed promissory note 
 
Withdrawn by legal counsel 
 

6. Discussion of negotiations related to Letter of Intent between Adventist Health and Tulare Local 
Healthcare District and timetable for proposed deal between Adventist Health and Tulare Local 
Healthcare District related to the lease of Tulare Regional Medical Center and the purchase of 
associated assets. 

 
No action taken 

 
7. Discussion of proposed definitive agreements between Adventist Health System West and 

Tulare Local Healthcare District related to the lease of Tulare Regional Medical Center and 
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affiliated real properties and the purchase/sale of specified assets to include the following 
documents: 

a. Lease between Tulare Local Healthcare District and Adventist Health System West 
affiliate whereby the affiliate would lease the real property commonly known as the 
Tulare Regional Medical Center and other properties operated under the license 
associated with that hospital and operate the hospital as a general acute care hospital 
for a period of five years; 

b. Agreement for Purchase and Sale of Assets by and Among Tulare Local Healthcare 
District and Adventist Health System West affiliate whereby Tulare Local Healthcare 
District would sell and Adventist Health System/West would purchase assets associated 
with and affixed to the Tulare Regional Medical Center and other properties operated 
under the hospital license. 

c. Debtor-in-Possession Credit Agreement by and between Tulare Local Healthcare District 
and Adventist Health System West affiliate whereby Tulare Local Healthcare District 
would borrow and Adventist Health System/West would lend up to $10,000,000 for 
Tulare Local Healthcare District to use to open the Tulare Regional Medical Center by 
October 28, 2018; 

d. Security Agreement and Chattel Mortgage by and between Tulare Local Healthcare 
District and Adventist Health System West affiliate whereby Tulare Local Healthcare 
District would pledge collateral in the form of title to the assets which are the subject of 
the Agreement for the Purchase and Sale of Assets between the parties and books and 
records of the Tulare Local Healthcare District; 

e. Short Form Deed of Trust and Assignment of Rents by and between Tulare Local 
Healthcare District and Adventist Health System West affiliate whereby Tulare Local 
Healthcare District would provide Adventist Health System/West a secured interest in 
the specified real property and assign the rents of such property to Adventist Health 
System/West; 

f. Interim Management Services Agreement by and between Tulare Local Healthcare 
District and Adventist Health System West affiliate whereby Adventist Health 
System/West would provide Tulare Local Healthcare District management services 
related to the Tulare Regional Medical Center from the date that the Tulare Local 
Healthcare District reinstates the Tulare Regional Medical Center license to operate 
through the closing of the lease and related transactions. 
 
No action taken 
Public comment made by: Alex Gutierrez 

      Marmie Fidler 
      David Higdon 
      Jennifer Burcham 

 
8.  

 
Xavier made a motion to retain DeLoitte to perform a market valuation of the hospital and 
fixtures.  Senovia Gutierrez seconded.  Approved 5-0 
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9. Consideration of and action on bids for construction improvements for the hospital facility in 
preparation for its reopening 
 
Larry Blitz said the list of projects will be completed before CDPH does their survey 
 
Lionel Machado reported the list of repairs needed dates back to 2017 and was presented to the 
past administration.  Adventist Health is aware of the items on the list: 
Chillers - The hospital has 2 old chillers.  They have one temporary in place.  1 is functional and 1 
needs to be replaced as well as water pumps, compressor, and vacuum pumps.  Procurement of 
the chiller takes 3 months.  A temporary is in place. 
Elevator repairs include seismic switchbox 
Nurse call system upgrades 
Fire doors 
IT server room needs life safety system 
Floors – carpet is an infection control issue.  Tile glue contains asbestos and will require 
abatement and new flooring.  ER flooring needs to be redone.  ER registration needs carpeting 
removed. 
Generator needs a load test and maintenance agreement 
Line isolation in the OR – safety mechanism need upgrade 
 
Total is $300,000 which needs to be approved to avoid delay in opening 
 
Stephen Harrell moved to approve all items.  Mike Jamaica seconded the motion.   
 
Kevin Northcraft asked if competitive bids were obtained and was told yes. 
 
Jennifer Burcharm and Barry Caplan offered public comment 
 
Motion approved 5-0 
 

10. Discussion of lease ballot measure for voter approval of Adventist Health lease of real property 
and sale of assets of Tulare Local Healthcare District. 
 
Ballot measure regarding lease must be a 75 word draft.  The County will offer impartial 
analysis.  The District will provide an argument in favor.  Due by 8/10.  Xavier Avila hoped the 
ballot measure and argument will put an emphasis on how vital the lease is. 
 
Jennifer Burcham offered public comment 
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11. Approval of financing of leased equipment previously approved for the upgrade of Evolutions 
Fitness facility 

Joseph Soares, legal counsel for EVO management said the agreement will need to be amended 
for upgraded equipment.  Riley Walter said it is an unsecured obligation that doesn’t need court 
approval.  An event will be held when the equipment is installed.   

Stephen Harrell moved to approve and Senovia Gutierrez seconded.  Approved 5-0 

 
12. Consideration of and action on moving and/or adding board meetings as needed in July and 

August 2018 
 
The regular Board meeting to be held 7/25/18 will be held for public input on the Adventist 
Health lease agreement.  The item will be carried over to an 8/1/18 special meeting for 
approval.  Agreed by consensus of the Board.  Todd Wynkoop said a version of the documents 
will be posted to the hospital website this weekend, including red-line copies.  The 8/1/18 
meeting will be held at the Tulare City Council Chambers, if available. 
 

13. Consideration of an ad hoc committee to review and comment to the board on the terms of the 
lease being proposed with Adventist Health 
 
Kevin Northcraft appointed an ad hoc committee to review the proposed lease with Adventist 
Health.  The proposed members of the committee are:  Phil Smith, Dennis Mederos, Darlene 
Thompson, Leroy Trippel, and Lionel Pires.  Todd Wynkoop will send the ad hoc committee the 
documents. 
 
Xavier Avila moved to approve the committee, Senovia Gutierrez seconded the motion. 
Approved 5-0 
 

14. Update on new lease and lease renewal discussions regarding District owned facilities now 
leased or proposed to be leased in the future 
 
Stephen Harrell reported a lease is being discussed with the Veteran’s Administration to operate 
a clinic in hospital adjacent property that could bring in $225,000 per year.  The have toured the 
cottages and expressed interest in 2-3 of the cottages.  It needs to go to the General Services 
Administration for appraisal.  Facilities people for the VA are coming done next week.  One of 
the cottages is on Cherry and one is on Gem Street.  It will not be a substantial investment to 
rehab the cottages. 
 
Jennifer Burcham offered public comment. 
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Sandy Haskins said a lease has been completed with Pro PT and they have leased the former 
POSH location to Starting Line Up Barbershop.  They need to negotiate the leases with Revive, 
Fugazzi’s and Top O the Morn. 
 

15. Discussion of options with the gift shop previously located in the hospital’s first floor 
 
No action taken 
 

16. Suspend open session – recess to closed session 
 

17. Closed Session 
a. Conference with Interim Legal Counsel – Existing litigation (Government Code 54956.9) 

i. In re Tulare Local Healthcare District dba Tulare Regional Medical Center  --
United States Bankruptcy Court Eastern District of California Case No. 17-13797 

ii. HCCA v. Tulare Local Healthcare District, and Counterclaim, U.S. Bankruptcy 
Court Eastern District of California Adv. Proc. No. 17-01095 – B 

iii. TRMC v. Celtic Leasing Corp, U.S. Bankruptcy Court Eastern District of California 
Adv. Proc. No. 18-01008 

iv. First Source Solutions USA LLC v. TRMC et. al, United States District Court,  
Eastern District of California Case No. 1:15 –cv-01136 

v. Specialty Laboratories, Inc. v. TRMC et al, U.S. Bankruptcy Court Eastern District 
of California Adv. Proc. No. 18-01014 

vi. In re TLHD, Maxim Healthcare Services, Inc. v. HCCA, United States Bankruptcy 
Court Eastern District of California Case No. 17-13797 

vii. Zulim v. TRMC et al., Tulare Case No. 274358 
b. Real property negotiations 

18. Reconvene Open Session  -- Public report of action taken in closed session (if necessary) 
pursuant to Government Code 54957.1 
 

19. Adjournment Next regular meeting scheduled for 6:30 PM on Wednesday, July 25,2018 at the 
Tulare City Council Chambers 
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 Tulare Local Healthcare District 
SPECIAL Board of Directors Meeting 

Minutes 
Wednesday, August 1, 2018 6:30 PM 

City of Tulare Council Chambers 
475 M Street, Tulare, CA 

 
 

In attendance: 
Kevin Northcraft  President   Larry Blitz  Interim CEO 
Mike Jamaica   Vice President    Dan Heckathorne Interim CFO 
Senovia Gutierrez Secretary/Treasurer Sandy Haskins  Interim CAO 
Xavier J. Avila  Director  Rich Giordano  Wipfli 
Stephen Harrell  Director  Todd Wynkoop  Legal Counsel  

       Shane Smith  Legal Counsel 
      Riley Walter  Bankruptcy Counsel 
         

1. Call to Order 
 

2. Public Comment:   Patty Coulson 

Jose Sigala 

Leah Demmers 

Barry Caplan 

  

a. Announcements –Board 

Kevin Northcraft thanked the Lease Agreement Ad Hoc Committee.  Todd 
Wynkoop attended their meeting and took notes.  Kevin thanked Paul Atlas for 
the suggestion to form the committee. 
 

3. Approve Agenda, Acceptance of Minutes:  
a.  Board Meeting Minutes June 27, 2018  
b. Special Board Meeting Minutes July 17, 2018 

Stephen Harrell made a correction to the 7/17/18 minutes.  Item #14 should reflect 
Sandy Haskins, not Stephen Harrell. 
With those corrections Stephen Harrell moved to approve the minutes, Mike Jamaica 
seconded the motion.  Approved 5-0. 
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4. Discussion and Approval of Proposed definitive agreements between Adventist Health  
System West and Tulare Local Healthcare District related to the lease of Tulare Regional 
Medical Center and affiliated real properties and the purchase/sale of specified assets to 
include the following documents: 

a. Lease between Tulare Local Healthcare District and Adventist Health System West 
affiliate whereby the affiliate would lease the real property commonly known as the 
Tulare Regional Medical Center and other properties operated under the license 
associated with that hospital and operate the hospital as a general acute care hospital 
for a period of five years with Guarantee and Memorandum of Lease; 
 
It  was moved by Xavier Avila and seconded by Stephen Harrell to approve.   
Approved 5-0. 

 
b. Agreement for Purchase and Sale of Assets by and Among Tulare Local Healthcare 

District and Adventist Health System West affiliate whereby Tulare Local Healthcare 
District would sell and Adventist Health System/West would purchase assets associated 
with and affixed to the Tulare Regional Medical Center and other properties operated 
under the hospital license. 
 
Motion to approved made by Stephen Harrell, seconded by Xavier Avila.  
Approved 5-0. 
 

c. Debtor-in-Possession Credit Agreement by and between Tulare Local Healthcare District 
and Adventist Health System West affiliate whereby Tulare Local Healthcare District 
would borrow and Adventist Health System/West would lend up to $10,000,000 for 
Tulare Local Healthcare District to use to open the Tulare Regional Medical Center by 
October 28, 2018; 
 
Xavier Avila moved to approve, Mike Jamaica seconded.  Approved 5-0. 
 

d. Security Agreement and Chattel Mortgage by and between Tulare Local Healthcare 
District and Adventist Health System West affiliate whereby Tulare Local Healthcare 
District would pledge collateral in the form of title to the assets which are the subject of 
the Agreement for the Purchase and Sale of Assets between the parties and books and 
records of the Tulare Local Healthcare District; 
 
Motion to approve by Stephen Harrell, seconded by Senovia Gutierrez.   
Approved 5-0. 
 

e. Short Form Deed of Trust and Assignment of Rents by and between Tulare Local 
Healthcare District and Adventist Health System West affiliate whereby Tulare Local 
Healthcare District would provide Adventist Health System/West a secured interest in 
the specified real property and assign the rents of such property to Adventist Health 
System/West; 
 
Mike Jamaica moved to approve with Xavier Avila seconding.  Approved 5-0. 
 



3c 
 

f. Interim Management Services Agreement by and between Tulare Local Healthcare 
District and Adventist Health System West affiliate whereby Adventist Health 
System/West would provide Tulare Local Healthcare District management services 
related to the Tulare Regional Medical Center from the date that the Tulare Local 
Healthcare District reinstates the Tulare Regional Medical Center license to operate 
through the closing of the lease and related transactions. 
 
Motion to approve made by Xavier Avila and seconded by Stephen Harrell.   
Approved 5-0. 
 

5. Request for appointment and approval of Board subcommittee to review District contracts 
related to hospital operations as required by agreements and bankruptcy requirements. 
 
Kevin Northcraft appointed Stephen Harrell and Senovia Gutierrez to a subcommittee work with 
staff to review approximately 1100 vendor and physician contracts. 
 

6. Discussion of Items Related to Reopening Tulare Regional Medical Center 
  a.     Update on Hospital and Lease Fair Market Study 
    Rich Giordano reported that a preliminary fair market value study should be completed     
               by the end of the week.  

b. Discussion of Ballot Measure language for November 6, 2018  
 

 
7. Consideration of and Action on a Resolution ordering an election on a proposed lease 
with Adventist Health/West, requesting a consolidation of elections, and a related 
Specifications of the Election Order.  The proposed Resolution would cause the District to submit 
the Lease of Tulare Regional Medical Center and related assets to Adventist Health/West for voter 
approval during the upcoming general election. 
 

Xavier Avila moved to adopt the resolution that would cause the District to submit the 
lease of Tulare Regional Medical Center and related assets to Adventist Health/West for 
voter approval at the November 6, 2018 election.  Senovia Gutierrez seconded the 
motion.  Resolution approved 5-0. 
 

9. Action Items Recommendation regarding bids for repairs needed for hospital reopening--CEO 
a. ICU/PICU Nursing Call Lights 

Three proposals were received by Siemens for $68,000.  West Com $89,000, and a bid for 
$39,000.  Staff recommended the Siemens bid.  
Mike Jamaica moved to accept the Siemens bid for the ICU/PICU nursing call lights in the 
amount of $68,000.  Stephen Harrell seconded the motion.   
Approved 5-0. 

 
10. Suspend open session – recess to closed session 
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11. Closed Session 

a. Conference with Interim Legal Counsel – Existing litigation (Government Code 54956.9) 
(1)  In re Tulare Local Healthcare District dba Tulare Regional Medical Center  --United 

States Bankruptcy Court Eastern District of California Case No. 17-13797 
(2)  HCCA v. Tulare Local Healthcare District, and Counterclaim, U.S. Bankruptcy Court 

Eastern District of California Adv. Proc. No. 17-01095 – B 
b. Interim Financing Update 
c. End closed Session 

12. Reconvene Open Session  -- Public report of action taken in closed session (if necessary) 
pursuant to Government Code 54957.1 
 
No action to report 
 

13. Adjournment   Next regular meeting scheduled for 6:30 PM on Wednesday August 22, 2018  at 
the Tulare City Council Chambers. 
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Tulare Local Healthcare District 
SPECIAL Board of Directors Meeting 

Minutes 
August 6, 2018 8:30 PM 

TRMC Administrative Offices 
869 North Cherry Street, Tulare 

 
In attendance: 

Kevin Northcraft  President  Larry Blitz  Interim CEO 
Mike Jamaica   Vice President     Dan Heckathorne Interim CFO 
Senovia Gutierrez Secretary/Treasurer Todd Wynkoop  Legal Counsel 
Xavier J. Avila  Director  Shane Smith  Legal Counsel 
Stephen Harrell  Director  Christine Pickering Adventist Health 

1. Call to Order 
Meeting called to order at 8:30 pm 

  
2. Public Comment:   

3. Announcements –Board 

4. Dissolution of Ad Hoc Committees 
(a)  Ad Hoc Committee to Review Response to Request for Proposals for Potential Affiliation with 
Tulare Local Healthcare District 
(b)  Ad Hoc Committee to Review Definitive Agreements with Adventist Health 
 Xavier Avila moved and Senovia Gutierrez seconded to dissolve the ad hoc committees.  
 Approved 5-0. 
 

5. Update on Status of Agreements with Adventist Health/West and Adventist Health Tulare 
Todd Wynkoop reported that the Bankruptcy court previously approved a $1 million loan 
from Adventist Health to be used to open the hospital and should be approving an 
additional $9 million tomorrow.  This ruling advancing the opening of Adventist Health 
Tulare will save lives in the community.  There has been good cooperation with Adventist 
Health. 

 
6. Discussion of Item Related to Reopening Tulare Regional Medical Center. 

a. Update on Hospital and Lease Fair Market Study 
No fair market value conclusion from Deloitte yet.  Wipfli is working with Adventist 
Health to work out the fair market value. 

b. Discussion of Ballot Measure language and ballot argument language/signature for 
November 6, 2018 and overview of the election timeline and related issues.” 

c. Report on bankruptcy court proceeding on August 2, 2018 and anticipated future court 
proceedings. 

See item 5 above 
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7. Summary report on results of preliminary poll related to the ballot measure on the proposed 
lease with Adventist Health 
 
Christine Pickering reported that 350 voters were surveyed.  Cell phones and landlines were 
contacted.  The survey was conducted in English and in Spanish.  See survey results. 
 

8. Consideration of and Action on a Resolution 861 to approve language for ballot measure on a 
proposed lease with Adventist Health including specific terms and specifications of the Election 
Order.  The proposed Resolution would provide to the County Registrar the language proposed 
for the ballot measure on the proposed lease of Tulare Regional Medical Center to Adventist 
Health with necessary administrative determinations. 
 
Mike Jamaica asked that the resolution use “acute care hospital”.  Xavier Avila asked that the 
voter approval of fixtures, furniture be removed.  Senovia Gutierrez asked that the “high quality 
services” be inserted.  Todd Wynkoop said it could not because that was a subjective. Stephen 
Harrell moved that Resolution 861 be approved with the suggested changes.  Senovia Gutierrez 
seconded the motion.  Approved 5-0. 
 
Mike Jamaica moved to publish Resolution 861.  Stephen Harrell seconded the motion.  Approved 
4-0 with Xavier Avila abstaining. 
 

9. Discussion of a special meeting in August due to filing deadline for ballot argument of 10 days 
after filing the measure. 
A special meeting was set for August 16, 2016 to approve the 300 word ballot argument in favor 
of the ballot measure. 
 

10. Suspend open session – recess to closed session 
 
 

11. Closed Session 

a. Conference with Interim Legal Counsel – Existing litigation (Government Code 54956.9) 
(1)  In re Tulare Local Healthcare District dba Tulare Regional Medical Center  --United 

States Bankruptcy Court Eastern District of California Case No. 17-13797 
(2)  HCCA v. Tulare Local Healthcare District, and Counterclaim, U.S. Bankruptcy Court 

Eastern District of California Adv. Proc. No. 17-01095 – B 
b. Interim Financing Update 
c. Conference with Interim Legal Counsel – Initiation of Litigation (Gov. Code § 1 matter. 
d. End closed Session 

12. Reconvene Open Session  -- Public report of action taken in closed session (if necessary) 
pursuant to Government Code 54957.1 
 
Nothing to report 
 

13. Adjournment   Next regular meeting scheduled for 6:30 PM on Wednesday August 22, 2018  at 
the Tulare City Council Chambers. 
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Tulare Local Healthcare District 

SPECIAL Board of Directors Meeting 
Minutes 

Thursday, August 16, 2018 6:30 PM 
TRMC Administrative Offices 

869 North Cherry Street, Tulare 
 

In Attendance: 
Kevin Northcraft  President  Dan Heckathorne Interim CFO  
Mike Jamaica   Vice President    Rich Giordano  Wipfli 
Senovia Gutierrez Secretary/Treasurer Shane Smith  Legal Counsel 
Xavier J. Avila  Director   
Stephen Harrell  Director   

Call to Order 

 Meeting called to order at 6:30 pm 

1. Public Comment:   

2. Announcements –Board 

Stephen Harrell requested that a proposal to amend the bylaws Article 2 Section 1A be 
amended to approve 2 Board meetings per month.    He also announced an offer had 
been received to lease the Women’s Pavilion at Evolutions. 

Senovia Gutierrez reported on the Spanish language hospital update meeting in Pixley 
held on August 16, 2018.  She reported that very few people attended, but they had a 
good meeting.  They hope to hold another forum in September in Pixley and in Tulare. 

4. Update on Status of Agreements with Adventist Health/West and Adventist Health Tulare 
 
No report 
 

5. Discussion of Items Related to Reopening Tulare Regional Medical Center 
a. Update on Hospital and Lease Fair Market Study 

Rich Giordano reported that they do not have a fair market value figure yet.  They are 
working with Deloitte.  They hope to have a report tomorrow with estimates.  Estimates 
will be a range.  They will speak with Adventist Health for agreement on a fair market 
value for the lease.  A second piece will be the fair market value for the equipment 
purchase.  He hopes to have by the next meeting. 

 
6. November 6, 2018 Ballot Measure H 

a. Discussion and review of election timeline and related issues 
b. Discussion of and action on Ballot Argument and selection of signatures supporting 

Measure H 
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By next Monday, August 20, the 300 word ballot argument is due.  Shane Smith showed 
a prepared argument.  It was suggested that “at no cost to taxpayers” be moved from 
paragraph 3 to paragraph 1 and appear in all capitals.  Shane Smith made the suggested 
changes.   
 
Public comment was heard from Eugene Samuels 
 
Stephen Harrell moved that Shane Smith prepare the ballot argument, as agreed on by 
the Board, for submission by Monday, August 20, 2018.  Seconded by Xavier Avila.  
Approved 5-0. 
 
Kevin Northcraft reported that 5 names have been suggested as signatories on Ballot 
Measure H.  Those signatories are:  Pat Hillman, Willard Epps, Dave Macedo, Dr. 
Miyakawa, and Luis Castellanoz.  They represent 5 well known and well respected 
members of the community.  There was Board consensus to ask these community 
members to be Ballot Measure H signatories. 
 
Kevin Northcraft appointed he and Mike Jamaica to a subcommittee to obtain the 
signatures and if anyone does not sign to choose another signer from a list of back ups.  
The signatories and the subcommittee were also approved by consensus of the board. 
 
 

 
7.  Report on bankruptcy court proceeding on August 2, 2018 and anticipated future court 

proceedings 
 
No report 
 

8. Action Items Discussion and approval of Maintenance projects related to opening Tulare 
Regional Medical Center 
 
Dan Heckathorne reported that Adventist Health has requested that instead of the previously 
approved Siemens system for the ICU nurse call system they would prefer to use the Rauland 
system at additional cost, but Adventist Health will pick up the cost of the difference.  This system 
has a 5 year warranty.  The Siemens system had 1 year warranty.  The purchase order will come 
from the District and Adventist Health will reimburse. 
 
Xavier Avila moved to rescind the Siemens bid and approve the staff recommendation to purchase 
the Rauland nurse call system with Adventist Health to reimburse the District for the additional 
cost.  Mike Jamaica seconded the motion.  Approved 5-0. 
Dan Heckathorne reported that the board approved temporary chiller was rejected by OSHPD.  
They are requiring that the piping and electricity needed for the permanent installation needs to 
be installed.  The total for the additional work is $296,558 of which $218,558 is above the 
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original bid passed by the Board.  It was asked if the District could just install the permanent 
chiller.  Because of time concerns a temporary chiller will be required for 2-6 months.  
 
Public comment was heard from Jennifer Burcham 
 
Xavier Avila moved that the additional cost for piping and electricity be approved.  Seconded by 
Stephen Harrell.  Approved 5-0. 
 
 

9. Suspend open session – recess to closed session 
 

10. Closed Session 
 

a. Conference with Interim Legal Counsel – Existing litigation (Government Code 54956.9) 
(1)  In re Tulare Local Healthcare District dba Tulare Regional Medical Center --United 

States Bankruptcy Court Eastern District of California Case No. 17-13797 
(2)  HCCA v. Tulare Local Healthcare District, and Counterclaim, U.S. Bankruptcy Court 

Eastern District of California Adv. Proc. No. 17-01095 – B 
b. Interim Financing Update 
c. End closed Session 
 

11. Reconvene Open Session  -- Public report of action taken in closed session (if necessary) 
pursuant to Government Code 54957.1 
 
Nothing to report 
 

12. Adjournment   Next regular meeting scheduled for 6:30 PM on Wednesday August 22, 2018 at 
the Tulare City Council Chambers. 
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Policy # Policy Name

10-1001 Hospital Organizational Chart and Chain of Command
10-1002 Organization Mission, Vision, and Values Statement
10-1002.1 Standards of Ethical Conduct and Code of Conduct
10-1002.3 Compliance Screening Procedure for Employees, Contractors and Medical Staff
10-1002.4 Compliance Enforcement, Investigation and Discipline
10-1002.5 Responsibility of Compliance, Fraud and Abuse
10-1002.7 Claim Development and Submission Compliance Auditing
10-1002.8 Principles of Compliance
10-1002.9 Physician Referral and Anti-Kickback Policy and Procedure
10-1005 Solicitations and Distribution of Literature on Hospital Property
10-1006 Guidelines for Vendor Representatives in the Hospital
10-1008 Visitation
10-1008.1 The Birthplace – Visiting Policy
10-1009 Disruption or Discontinuance of Hospital Service(s)
10-1013 Tobacco-Free Policy
10-1013.1 Patients Temporarily Leaving Patient Care Unit/or Hospital Grounds
10-1017.10 Risk Assessment Policy
10-1021 Patient and Family Services
10-1025 TRMC Employees’ Association Delete Policy 

10-1031.1
Expense Consideration and Reimbursement for Workshop, Seminars, Conferences, Meetings and other Hospital Business 
Related Functions

10-1031.2 Expense Reimbursement Disclosure
10-1033 Theft if Suspected Theft of Property
10-1035.1 Mandated Reporting Requirements
10-1035.3 Disclosure of Unanticipated Outcome Information
10-1040 Interpreter- Non-English and Limited English Proficient (LEP) Patients
10-1042 Forms Control
10-1052 Vehicle Parking Policy
10-1053 Patient Deaths and Physician Pronouncement
10-1056 Food and Beverage Control
10-1057 Use of Hospital Vehicles
10-1057.1 Hospital Gas Credit Card Usage
10-1059 Patients Admitted on Law Enforcement Hold
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Policy # Policy Name

10-1060.1 Assault and Abuse Reporting Requirements (HIPAA) Delete Policy

10-1060.2 Patient Abuse/Harrassment Delete Policy

10-1068 Recognition of Third Party Payer Related PRO Delete Policy

10-1072 Definition of Patient Charges 
10-1079 Identification of and Disposal of Excess Hospital Equipment and/or Supplies
10-1087 Customer Services Standards
10-1090 Membership to Trade and/or Professional Associations
10-1092 TLHD Chaplaincy Program (Partners In Healing) (HIPAA)
10-1098 Grievance Procedue for Persons with Disabilities (Non-Employee) 
10-1106.5 Interference with Access to Health Care
10-1109 Risk Management Plan
10-1110 Ethics Committee
10-1112 Use of Protected Health Information (PHI) in Marketing (HIPAA)
10-1115 Physician’s On-Call Roster for the Emergency Department
10-1116 Program BETA Peer Review Network
10-1117 Securing Patient Monies/Valuables and Property Damage or Loss
10-1118 Use of Social Security Numbers
10-1120 Notice of Privacy Practices (HIPAA)
10-1121 Disclosure of PHI to Law Enforcement (HIPAA)
10-1122 Access to Minimum Necessary Protected Health Information (HIPAA)
10-1123 Release of Patient Information (HIPAA)
10-1124 Consent versus Authorization (HIPAA)
10-1125 Cell Phone within TLHD Facility Delete Policy 

10-1126 Patient Identification (of Known or Unknown Individuals)
10-1127 Conflict of Interest – Patients 
10-1129 Facility Planning for Construction or Remodeling
10-1130 Expense and Use of Public Resources by Directors
10-1133 Management of Patient Care Contract Services
10-1134 Nondiscrimination Policy
10-1135 Auxiliary Aids and Services for Persons with Disabilities Delete Policy 

10-1136 Discharge Planning
10-1138 GVALHI Club
10-1139 Animal Assisted Therapy Program
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11-1004 Third-Party Audits of Hospital Bills
11-1008 Petty Cash Policy
11-1011 Capitalization Policy and Capital Equipment Purchase Request
11-1013 Investment Guidelines
11-1014 Contract Requirements (HIPAA)
11-1015 Contract Management
11-2001 Admitting – Registration Policy
11-2001.1 Documentation of the Medical Record Face Sheet by Admitting
11-2012 Financial Assistance (Charity Care) Program
11-2018 Share of Cost
11-2019 Advance Beneficiary Note
11-2020 Medicare Secondary Payer Policy
11-3004 Charge Description Master Compliance and Maintenance
11-3004.1 Charge Master & AB 1045 Reporting Requirements and Payer’s Bill of Rights- AB 1627
11-3022 Bad Debt Account
11-3024 Deposit Schedule
11-3026 Contract Negotiations with Third Party Payers 
11-3027 Point of Service Cash Collection
11-3028 Financial Assistance (Charity Care) Program (Delete Policy)

11-3029 Uninsured Discount Policy
11-3030 Collection Policy
11-3031 Billing MediCare Outpatient 3 Day Window
11-3032 Contractual Allowances and Administrative Adjustments
11-3033 Overpayment Processing
11-3035 Unidentified Cash Posting
11-5001 Finance Charges
11-5002 Patient Refunds
11-5003 Self Pay Prompt Pay Discount
11-6004 Information Security Policy- Acceptable Use
11-6005 Information Security Program and Governance
11-6006 Information Security Policy- Data Storage and Back Up
11-6009 Information Services- Help Desk & Support
11-6010 Information Security Policy- Change Management and Governance



POLICIES FOR BOARD APPROVAL 08/22/18

 6a

Policy # Policy Name

11-6011 Information Security Policy- Mobile Computing and Telenetworking
11-6012 Information Services- Remote Access Policy (Delete Policy)

12-1002 Emotional and Attitudinal Support
12-1020 Interfacility Patient Transfers to Skilled Nursing or Intermediate Care Facilities
12-1026 Bioethics Committee
12-1027 Private (Non-Coroner) Autopsy Protocol for Tulare Local Healthcare District
12-1031 Leaving Hospital Against Medical Advice
12-1032 Safe Patient Handling, Mobility, and Injury Prevention Program (Lift Team) 
12-1035 “Hand-off” Communication
12-1036 Prevention of Tubing/Catheter Misconnections
12-1037 Management of Patients in Corridor Locations
12-1038 Assessing and Managing Patients at Risk for Suicide
12-1039 Displaced or Homeless Patient 
12-1041 Patient Care Documentation during a Code Brown
12-1043 Fall Prevention Program
12-1044 Patient Assessment / interdisciplinary Plan of Care
12-1049 Determination of Brain Death
12-1050 Nursing Peer Review
12-1051 Medical Futility
12-1052 Healthcare Decisions for Unrepresented Patients
12-1055 Hospitalist Coverage of Private Patients for Primary Care Physicians
12-1057 Latex Allergy and Sensitivity
12-3003.4 ICU Policy- ICU Committee
12-3003.5 ICU Policy- Admission, Discharge and Transfer Criteria
12-3006 Newborn Screening Policy and Procedure
12-3013 Reprocessing and Reuse of Single-Use Devices
12-3028.1 Pediatric Admission
12-3032 Vaccine Informed Consent Requirements
12-3039 Tissue Specimens Excluded from Surgery Service Committee
12-3040 Physician’s Order Process for Same Day Surgery
12-3046 Witholding Life Sustaining Procedures and Do Not Resuscitate (DNR)
12-3048 Emergency Department Holding Orders
12-3054 Emergency Vaginal Birth after a Previous Cesarean Delivery (VBAC)
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12-3056 Oxygen Administration in the Nursery
12-3057 Newborn Exam policy
12-3058 Pediatrician or Other Qualified Physician Presence During High Risk Deliveries
12-3067 Protocol for Antenatal Hepatitis Screening of Expectant Mothers 
12-3070 Pediatric Dosing- Weight Based
12-3071 Physician Attendance for High Risk Infant Stabilization Prior to Transfer
12-3077 Maternal Group B Streptococcus (GBS) Delete Policy 

12-3078 Chain of Command
12-3082 Post Partum Hemorrhage
12-3084 Transport of the Neonate from the Intermediate Care Nursery (ICN) to a Higher Level of Care
12-3086 Magnesium Sulfate in Pregnancy – HTN/Preeclampsia Care Guidelines
12-3090 Central Service- Definitions
12-3091 Central Service- Storage of Clean Supplies and Equipment
12-3092 Central Service- Stock Rotation
12-3093 Central Service- Dress Code
12-3094 Central Service- Quality/Environmental Control
12-3095 Central Service- Maintenance and Service Contract Agreement Manufacturer’s Responsibility
12-3096 Central Service- Hours of Service
12-3097 Central Service- Physical Layout
12-3098 Central Service- After Hours Acquisition of Supplies and Equipment
12-3099 Central Service- Traffic Control
12-3100 Central Service- Environmental Cleaning of Central Service
12-3101 Central Service- Infection Control
12-3102 Central Service Department Cleaning
12-3103 Central Service- Storage of Sterile Supplies
12-3104 Central Service- Standard Precaution
12-3106 Hospital Provided Scrubs in the Operating Room
12-3107 Discharge of Patient from OR to the Post Anesthesia Recovery Unit (PACU)
12-5001 High Efficiency Particulate Air (HEPA) Unit Setup and Removal
12-5003 Inventory and Inspection of New Clinical Equipment
12-5004 Contract Service
13-11,001 Speakers Bureau Guidelines
13-11,003 Director of Marketing/Public Information Officer Responsibilities and Guidelines 



POLICIES FOR BOARD APPROVAL 08/22/18

 6a

Policy # Policy Name

13-11,006 Request for Interviews, Videotaping and Photography
13-11,007 Tulare Hospital Foundation Donor Recognition
13-12,003 New Employee Orientation Program (General Orientation)
13-12,004 Continuing Education Programs for Clinical Nursing Staff
13-12,005 Program Instructor Fees
13-12,006 Educational Services Department Hard and Software Rental
13-12,007 Centralized Annual Update Sessions
13-12,012 Clinical Services Orientation Policy
13-12,013 Simulation Lab and In-situ Simulation
13-2001 Cafeteria: Rates, Charges, and Discounts
13-2008 Screening Adult Patients for Nutritional Risk
13-2009 Screening Pediatric Patients for Nutrition Risk
13-3011 Emergency Department Patients with Infectious Diseases 
13-3026 Newborn Abandonment (Safe Surrender)
13-5002.1 Investigational Therapies Review
13-5019 Warming Recommendations for IV Contrast Media, Intravenous (IV) and Irrigation Solutions
13-5023 Pharmacy Hours of Operation
13-5026 Pharmacy Safety
13-5027 Medication Management Program
13-5032 FDA Approved Drugs for Non-FDA Approved Use
13-5033 Intravenous Drug Administration Guidelines
13-5036 Obtaining Medications for Emergency Purposes
13-5037 Medication Recall
13-5039 Unusable and Outdated Drugs
13-5040 Refrigerated Drug Storage
13-5042 Drug Procurement/Inventory Control
13-5048 Light Sensitive Medications
13-5049 Standing Orders
13-5056 Automated Dispensing Machines- Removing Medications
13-5057 Automated Dispensing Machines- Stock Medication
13-5058 Controlled Substances Purchase, Storage and Distribution – Pharmacy 
13-5062 Unit Dose Distribution System
13-5065 Titrating and Tapering Medications
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13-5066 Patient’s Own Medication Including Herbals and “Natural” Remedies (Usage and Storage)
13-5068 Controlled Drug Management on Patient Care Units
13-5069 Disposal of Controlled Substance Patches
13-5071 Medication Errors and Reporting
13-5072 Blood Derivatives
13-5074 Pharmacist’s Therapeutic Intervention
13-5084 Patient Controlled Analgesia (PCA)
13-5086 Pharmaceutical Vendor Representatives 
13-5096 Look-alike/sound-alike Drugs
13-5101 Parenteral Nutrition
13-5106 Medication Administration Check (MAK) Downtime Procedures Delete Policy

13-5109 Reporting Chemical, Mental or Physical Impairment of a Licensed Pharmacy Employee to the Board of Pharmacy
13-5111 Computerized Physician Order Entry (CPOE)
13-5112 340 Drug Pricing Program
13-7002 Certification Requirements for use of Fluoroscopy Units and Radiographic Units 

13-7003
Receipt of Packages Containing Radioactive Materials when Radiology and Nuclear Medicine Personnel are not in the 
Department

13-7005 Release of X-ray Films
13-7010 Obtaining Neonatal X-rays
13-7013 Radiation Oncology Services Policy Delete Policy 

13-7015 Removal of the Spacer Cone during use of Mobile Fluoroscopy Equipment
13-7016 STAT After Hour Echocardiography Services
13-7017 Radiation Safety Program
13-7018 Transesophageal Echocardiography (TEE)
13-7020 Dispensing of Medications and Preps for Outpatient Medical Imaging Procedures
13-7021 Outpatient Scheduling and Pre-Registration for Imaging Procedures
13-8027 Impedance Threshold Device (ResQPOD)
13-8032 STAT After Hour Electroencephalogram (EEG) Delete Policy 

13-8033 EzPAP

13-9001
Release of Information- Patient, Medical and/or Medical Records/Access to Minimum Necessary Protected Health 
Information (HIPAA)

13-9006 Patient Right to Access to Protected Health Information (PHI) (HIPAA)
13-9025 Storage and Security of Medical Records



POLICIES FOR BOARD APPROVAL 08/22/18

 6a

Policy # Policy Name

13-9030 Release of Medical Imaging Reports
13-9031 Consent for Blood Transfusion
13-9034 Access to Health Information Management (HIM) Department
13-9035 Privacy and Security Incident Management
13-9036 Compliance with HIPAA Regulations
13-9037 Fax Policy for Transmitting Protected Health Information
13-9038 Identity Theft Program
13-9039 Medical Record Content
13-9040 Mitigating Violations of HIPAA and Privacy Related Policies and Procedures 
13-9041 Lost or Missing Patient Records
14-2006 Hospital Supplied Scrub Suits and Wearing Apparel
14-2007 Linen Utilization
14-3001 Work Order Request
14-3002 Patient’s Use of Own Equipment
14-3005 Moving of Beds, Furniture, TV’s and other furnishings
14-3013 Safeguarding Disaster Preparedness Two-way Radios
14-3016 Recording Refrigerator/Freezer, Medication and Lab Specimen Temperatures
14-3019 Use of Fire Hoses
14-3021 Air Transport Landing Procedure
15-2061.1 RN Certification Recognition Program
15-2081 Student Affiliations
15-2083 Breastfeeding – Friendly Workplace Policy
16-1006 Safe Medical Device Reporting
16-1009 Loaning of Hospital Goods to Physicians or Physician Groups
16-4002 Purchasing of Goods and Services – Invoice Approval and Processing
20-20,002 Standardized Procedure- Discharge of Patients from Ambulatory Care Unit by an R.N. Delete Policy 

20-20,006 Standardized Procedure: Discharge of Post-Operative/Post-Procedural Patients from Medical/Surgical Units by a R. N. 
20-20,007 Standardized Procedure- Protocol for Antipyretic Medication for Fever Delete Policy 

20-20,010 Standardized Procedure- Protocol Order for Treatment of Burns Delete Policy 

20-20,015 Standardized Procedure: Protocol for Obtaining Glucose Finger Sticks
20-20,017 Standardized Procedure- Weak and Dizzy Protocol Delete Policy 

20-20,018 Standardized Procedure- Bleeding Protocol Delete Policy 

20-20,019 Standardized Procedure- OB/Gyn Protocol Delete Policy 
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20-20,020 Standardized Procedure- Laceration Protocol Delete Policy 

20-20,021 Standardized Procedure- Respiratory Distress- Pediatric Upper Airway Protocol  Delete Policy 

20-20,022 Standardized Procedure- Vomiting and Diarrhea Under 3 Years Protocol Delete Policy 

20-20,023 Standardized Procedure- Respiratory Distress- Adult Protocol Delete Policy 

20-20,024 Standardized Procedure- Abdominal Pain Protocol Delete Policy 

20-20,025 Standardized Procedure- Allergic Reaction Protocol Delete Policy 

20-20,026 Standardized Procedure- Fractures and Sprains Protocol Delete Policy 

20-20,027 Standardized Procedure- Fever I  0-90 Days Old Protocol Delete Policy 

20-20,028 Standardized Procedure- Fever II  3 Months Protocol Delete Policy 

20-20,029 Standardized Procedure- Chest Pain and Anginal Equivalents Protocol Delete Policy 

20-20,030 Standardized Procedure- Pain Management Protocol Delete Policy 

20-20,033 Standardized Procedure- Finger Stick Hemoglobin Testing Delete Policy 

20-20,034 Standardized Procedure- Urine Dip Testing in the Rural Health Clinic Delete Policy 

20-20,035 Standardized Procedure- Finger Stick Glucose Testing in the Rural Health Clinic Delete Policy 

20-20,036 Standardized Procedure- Urine Pregnancy Testing in the Rural Health Clinic Delete Policy 

20-20,038 Standardized Procedure- Clinitek Status Urine Procedure Delete Policy 

20-1003 PA/NP Protocols/Guidelines for the Rural Health Department Affilliate Staff 
20-8002.1 Human Immunodeficiency Virus (HIV) Testing
20-8014 Environmental Control Cultures and Monitoring
20-8015 Visit to Contract Laundry Services
20-8017 Cautious Handling of Materials and Equipment Prior to Decontamination and Decontamination Process
20-8020 Definitions of Healthcare Associated Infections (HAI) Delete Policy 

20-8025 CDC Hand Hygiene Guidelines
20-8027 Outbreak Management Plan
20-8031 MRSA Active Surveillance Testing (AST) 

20-8040
Identification and Triage, Testing, Management and Infection Control of Suspected and Confirmed Cases of Ebola Virus 
Disease (EVD)

21-2005 Code Yellow- Bomb Threat (Disaster)
21-2021 Communications Plan during Disaster or Communications Failure
21-2026 Water Management Plan
21-2028 Earthquake
22-1008 Interim Life Safety Measures (ILSM)
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