Evolutions Oversight Committee Meeting Minutes
Wednesday, December 12, 2018, 6:30 PM
Tulare Regional Medical Center, Allied Building
869 North Cherry, Tulare CA 93274
In attendance: Derek Jackson
Phillip Smith
Alberto Aguilar
Linda Crase
Courtney Waters

Mike Jamaica
Joseph Soares
Ken Nunes
Jane Presnell

Board Liaison
EVO Management
EVO Management
Evolutions Fitness Center

I.

Call to order
Meeting called to order at 6:30 pm

II.

Approval of Minutes
Phillip Smith moved to approve the October, 2018 minutes with the following
corrections: Phillip Smith and Courtney Waters did not attend the meeting. Votes at
that meeting should reflect 3 members in attendance. Alberto Aguilar seconded the
motion. Passed 5-0.

III.

Citizen Requests/Public Comment
none
Update, review, and discussion with EVO Management Company, LLC on the financial
condition of Evolutions Fitness Center

IV.

See attached report
Ken Nunes pointed out on the balance sheet category 150 Exercise Equipment is a new line
item. $271,040.03 is the total for the new equipment purchased.
Category 201 Rent Payable – TRMC shows $35,044.97 for the months of October and
November, 2018.
Category 202 Other Payables amount of $21,000.00 is the total of estimated utility payment
of $17,000.00 and a $3500.00 estimated liability insurance payment.
Category 210 Note Payable – TISDF reflects the loan for new exercise equipment in the
amount of $275,000.00. The payments are $3300.00 monthly. The note took effect
October 16, 2018.
Phillip Smith asked why no enrollment fees. Jane Presnell said no fees will be charged in
November and December, 2018 to stimulate membership.
Phillip Smith also asked about category 539 Miscellaneous Expense on the Profit and Loss
statement in the amount of $700.00. Ken Nunes explained that was a reimbursement for
health care costs for an employee. Phillip Smith asked if the reimbursement of medical
expenses was negotiated by management. Ken Nunes indicated it was. It is hoped that
health insurance can be offered at some point for the 8 eligible employees.

Ken Nunes said prepaid rent I are n the amount of $5000.00 was reimbursed for the month
of October only. Prepaid rent owed by the hospital district has now been recouped.
Ken Nunes suggested that when Derek Jackson make his presentation to the hospital board
at the meeting, he includes a balance sheet with the check.
Jane Presnell reported that the new equipment was delivered on Monday. Installation
should be complete by next Tuesday. 9 more pieces of equipment from another vendor
should be installed by January. 41 pieces of new cardio equipment are equipped with
DIRECTV. They will be hosting a Chamber of Commerce mixer on January 10, 2019. They
will have an open house all day that day. Rick Elkins will be assisting Jane with a press
release and banners are on the street.
Linda Crase asked about membership. Jane said membership is creeping up. January will be
a big month for membership.
Linda asked if the retail space was full at Evolutions. Jane said it is. Dr. Liu will be leasing
the Women’s Pavilion. He will be occupying March or April of 2019.
Mike Jamaica indicated Paul Atlas advised the hospital board he would be seeking bids for
parking lot repair. Jane indicated she did not know if he had bids or not. The discussion had
been to seek bids for repair of the west entrance.
Meeting adjourned

